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The Hazardous Materials Training and Research Institute (HMTRI) with a cooperative agreement from
the U.S. Environmental Protection Agency assists communities establish environmental job training
programs supported by the Environmental Workforce Development and Job Training Program (EWDIJT).
To betterexchange ideas among EWDIJT grantees, HMTRI distributes CONNECT a bimonthly e-
publication featuring topics of interestamong those interested in participatinginthe EPA
environmental workforce grant program. Ideas presented do not represent EPA policy, guidance or
opinionsand should not be taken as such. This month’sissue presentsachecklist forreviewing FY21
Environmental Workforce Development and Job Training applications.

FY 21 Request for Applications - Review and Tune up

A checklist of potential landmines prior to
submitting EWDJT applications.
With only days left before final drafts need to
be submitted to grants.gov forfunding
consideration, HMTRI thought it may be useful
to presentacompilation of reviewer comments
from previous funding cycles. Itshould be
noted that these are reviewer suggestions.
Some comments may not necessarily resultin
pointdeductions or may not be applicable to
specificproposals. Ourtune up begins with
general comments, then presents proposal
critiques and concludes withideas for
supercharging EWDIJT applications. They do not
represent EPA policy and should not be taken
as such.

If it’s not inthe application, it does not existto

program evaluators.

Every EWDIJT programis expected to meetand
hopefully exceed commitments made as part of
the application. Conversely, if activities and
commitments are not sufficiently described,
evaluators cannot assume they will occur. Do

not expectthatgoodintentionsorimplied
goalswill resultin a positive evaluation. Include
every goal, outcome, and commitmentinthe
proposed plan. Do not over promise butclearly
presentall thatcan be expected fromthe
program.

Applications have been rejected for the
following reasons...

e Applicant’s www.SAM.govaccountis
inactive.

e Applicantsuse the wrong DUNS
number.

e Thesubmitterisnotthe Authorized
Organization Representative (AOR).

e Applicantfailed the pass/fail threshold
evaluation.

e Proposalisdifficulttocomprehend.

e Applicantdid notfollow guidelines.

e Applicantdid notrespondtocriteriain
sequence.

e Applicantresponsetosub-categories
were noton point,and/orincomplete
and were unclear.
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Applications were not received by the
published due date.

1.A. Community Description (10 points)

Did not discuss specificenvironmental
concerns as a result of the presence of
brownfieldsinthe community.
Environmental, social and economic
issues notlinkedtoimpact of the
presence of brownfieldsin targeted
area.

Demographicstats are provided butno
contrasting data (from state, county,
city or national stats) to show need.
Demographicstats are provided but
ineffectiveandis not drastically
indicative of need.

Sensitive populationis notdiscussed.
No discussion of specificpopulation to
be trained.

No discussion of social and public
healthissues.

No discussion of specific population to
be trained.

Environmental Justice issues are not
discussed.

Demographicdatais provided butitis
sporadicand not cohesive to
comprehendthe relationships.

1.B. Labor Market Demand (10 points)

No employersurveyis evidenced.
Section does notrefertoany direct
surveys or polling of local employers.
Job data by employmenttype sector
concentration fromtable earlieryears
may not be currentand relevantto
year of application.

2. Training Program Description (10 points)

Student health and safetyissueswere
not addressed specificallyin proposal.
Training cycles unclear.

Need more specifics on facility's health
and safety procedures.
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Applicant's experience with delivery of
trainingis vague and unclear. More
detailisrequired on experiencein
training delivery.

Applicantfailed todiscussin detail
delivery of life-skills and other non-
environmental training (what partner
will provide, where training will take
place, how training will be funded (EPA
funds cannotbe used).

No discussionregarding Training
facilities, especiallyaccess tofacilities
and transportation options.
Applicantfailedtolink labor market
assessmenttocurriculum.
Certifications are discussed butno
breakdown as to what certs are
programmatic, state, or federal. Need
breakdown.

Licensing/certificate fees, PPE, and
incidental student expenses should be
more detailed and specific. (NO cost to
studentis a stronger competitive
edge). Also, collected fees willbe
considered programmaticincomeand
must be discussed as such.

3. Budget (6 points)

Costsare not explained astowhether
costs existand whatis covered or not
covered by EPA funds.

Budget numbersdo not add up.

Fringe benefit costis high.

Mileage costs are stated but without
substantive detail, moreisneeded to
justify mileage costs.

Personnel costs are too high.

Travel to National Brownfields and Job
Training conferences are notincluded.
Physicals orvision screening associated
with CDLs or equipment operations are
not discussedin detail, only mentioned.
(Again, betterif feesforsuch screening
isincludedin cost of trainingand not
passed onto student)



4. Program Structure, Anticipated Outputs,

and Outcomes (19 points)

No discussion regarding
outreach/recruitmentto target specific
populations,i.e., unemployed,
underemployed, ex-offenders, etc. with
justified need fortraining.

Overall training numberistoolow and
no placementtargetsare provided.
Trainingand recruitment numbers are
low in comparison with projected
placementrate. (Focus should not be
on training butratheron job
placement.

Proposal does notseemtohave a
targeted placement goal.
Screeningrequirements not discussed.
Needtotestfor minimum grade and
skill level. (Generally 8™ grade language
and math skills are required for most
programs, partnerwith the WIBs.

No explanationregarding feesand if
studentwill be burdened with paying
them.

No mention of drug testingin screening
process or required minimum
educational background prerequisites.
No discussion regarding projected
placementtarget.

No milestone and timelinechart
provided.

Outputsand outcomes not clearand do
not easily link back to proposed work
plan.

No discussionregarding retention and
attrition.

Applicantfailed todiscuss how it will
handle retention and attrition though
case management.

Hiringincentives not discussed.

5.C. Employer Involvement (12 points)

Missing direct coordination with local
employers.

Applicant made nodistinction between
EPA funds and non-EPA funds.

OHMTRI

Hazardous Materials Training & Research Institute

Very little leveraging with no discussion
of plans how Applicant willgenerate
additional funding.

5.B. Community Partnership Building (8

points)

Letters of Support do not state roles
and/orcommitmentsonly support.
Community involvementand
notification, regarding proposed EWDIT
project, is not discussed in detail.

No discussion of public meetings,
attendance records, and community
rolesinthe developmentand
composition of the proposal.
Applicantlists organizations but
grassroots neighborhood organizations,
labororganizations, fraternal
organizations, publichealthand
community influencers are not
represented. (Must have community
partners).

Ensure that principal partnersreceivea
copy of proposal and letters of support.
Letters of support with project support,
projectrole and commitment needto
be includedinthe proposal.

6. Leveraging (6 points)

Leveraging notaddressed.

No discussion of in-kind commitments
with assigned monetary value.
Applicant made no distinction between
EPA fundsand non-EPA funds.

Very little leveraging with no discussion
of planshow Applicant willgenerate
additional funding.

No value given toin-kind commitments
and no letters of support to
substantiate claim forin-kind
commitments.

7. Programmatic Capability (20 points)

Program sustainability after grantends
not discussed.



» Applicantdid notaddress tracking
program graduates.

Ideas for supercharging EWDIJT

applications.
Participate in and document public meetings
EWDIJT applicants are strongly urged to hold
publicmeetings. Unlike ARCgrantees, public
meetings are notrequiredinthe RFP butto
supercharge the EWDJT application,
prospective grantees should hold public (or
participate in) meetings with formal
announcements, especially intarget
communities with an opportunity for public
comment. If possible, have a city councilperson
announce plans forthe EWDIJT programat a
City Council meetingoras part of an associated
publicannouncement. In every case, document
meetingsinthe proposal.

Partnerships are the most important quality of
supercharged proposals

« Work with faith-based organizations and
local churchesinthe target community
announcingintentionstoorganize an
EWDIJT program.

» Contact community organizations to
discuss environmental workforce training
at theirnext meeting.

- Contact City Hall to coordinate with city
government, community, and
neighborhood development
organizations announcing EWDJT
intentions.

» Work closely with potential employers.

 Share your proposal with leveraged
partners.

+ Coordinate and partnerwith local
Assessment, Revolving Loan, and Cleanup
(ARC) grantees.

+ Meetand document discussions with as
many governmental organizations as
time permitsinformingthem of your
intentionsto developalocal
environmental job training program.

» Encourage partnersto become part of
the advisory board.

Respondto every Ranking Criteriaquestion

e EPA’sprioritiesare reflectedin
evaluation points.

e A completeresponseisrequired for
everyrequestforinformation.

e Leaveno questionunanswered.

e Be as specificas possible providing
names and numbers when possible.

e Special attention needstobe givento
priority topics with heavy weighting.

e Sufficient consideration should be
givento activities thatinvolve
community need, partnerships,
outreach, andrelationships with
potential stakeholders.

e Remember, EWDJTisan Environmental
Justice and a job development
program.

e Focuson partnerships and placement.

e Address “OtherFactors” and checklist

Join Our Listserv

HMTRI is part of Eastern lowa Community Colleges
and has provided environmental workforce
development technical assistance since the
inception of EPA’s Brownfields Initiative.

CONNECT notes presented represent individual
opinions and ideas from Professional Learning
Community participants and EWDJT grantees. They
do not represent EPA policy, guidance oropinions
and should not be taken as such.

For more information on HMTRI technical assistance
services or to be added to our Grantee and
Community Outreach Listserv, please contact
Heather Ballou at hkballou @eicc.edu.
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